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Applying Lean in Healthcare Simon and Schuster
Russell and Taylor[d s Operations and Supply Chain
Management, 8th Edition is designed to teach
students how to analyze processes, ensure quality,
create value, and manage the flow of information and
products, while creating value along the supply chain
in a global environment.Russell and Taylor explain
and clearly demonstrate the skills needed to be a
successful operations manager. Most importantly,
Operations Management 8e makes the quantitative
topics easy for students to understand and the
mathematical applications less intimidating.In the
8th Edition, the production process and global
supply chain of denim is used to introduce OM
topics, and helps students see how all of the pieces of
operations management fit together. Appropriate for
students preparing for careers across functional areas
of the business environment, Operations
Management 8e provides foundational
understanding of both qualitative and quantitative
operations management processes.

Affaires globales McGraw Hill Professional

20 Keys has helped many manufacturing
companies integrate the top manufacturing
improvement methods into a coordinated
system for drastic and continual improvement
in involvement, quality, and productivity. This
program provides the strategies necessary to
achieve ambitious goals through a five-level
scoring system. The revised edition is
improved with upgraded criteria for the five-
level scoring system to guide your company to
world-class status. New material and updated
layout make implementation even easier. Two
valuable case studies demonstrate effective use
by both a Japanese company and an American
manufacturer.

Operations Management in Automotive
Industries Notion Press

Merging the benefits of two well-known
methodolgies, Lean Thinking and Total
Productive Maintenance, Lean TPM
shows how to secure increased
manufacturing efficiency. Based on their
experienc of working with organisations
that have successfully achieved
outstanding performance, McCarthy and
Rich provide the tools and techniques that
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convert strategic vision into practical reality. tourism, business, marketing, fashion,

Lean TPM accelerates the benefits of
continuous improvement activities within
any manufacturing environment by
challenging wasteful working practices,
releasing the potential of the workforce,
targeting effectiveness and making
processes work as planned. * Unites world-
class manufacturing, Lean Thinking and
Total Productive Maintenance (TPM) *
Shows how to achieve zero breakdowns *
Optimises processes to deliver
performance and new products efficiently *
Delivers benefit from continuous
improvement activities quickly Lean TPM
provides a single change agenda for
organisations. It will help to develop robust
supply chain relationships and to optimise
the value generating process. Supported
by an integrated route map and
comprehensive benchmark data, this book
enables engineers, technicians and
managers to explore this potent technique
fully. * Unites the concepts of world-class
manufacturing, Lean and TPM. * Shows
how to accelerate the benefits gained from
continuous improvement activities. *
Includes an integrated route map for Lean
TPM, including benchmark data.

TPM Development Program Routledge
Develop language skills and cultural
knowledge essential for a career in
the francophone world Affaires
globales’ broad scope of disciplines
and cultural content will appeal to
students interested in a wide variety
of careers while giving them the skills
needed to pursue them. This
intermediate-high to advanced-level
French textbook is designed for
French for specific purposes courses
such as business or professional
French and can be used as a main text
for one semester or adapted for two
semesters of use. Affaires globales
uses an interdisciplinary
multiliteracies approach to help
students develop the cultural
knowledge and language skills
necessary to pursue a career in the
francophone world. Over the

textbook’ s seven units, Affaires
globales weaves in contemporary
themes such as entrepreneurship,
sustainable development, and global
engagement with discussions of
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diplomacy, environmental studies, and
global health. Lessons incorporate
authentic materials from across the
francophone world, from France to
Quebec to sub-Saharan Africa.
Features:e A wide selection of
activities—true or false, fill in the blank,
multiple choice, and open-ended
questions— allow students to engage
with course material in varied ways

e Chapter activities contribute to a
semester-long project that helps
students evaluate their career goals
and reflect on their growth throughout
the course e Free access to authentic
multimedia resources and instructors’
materials

Reliability, Quality,
Saf ety for Engineers
Productivity Press
Reduce or elimnate costly
downti ne Short on teory and

| ong on practice, this book
provi des exanpl es and case
studi es, designed to provide
mai nt enance engi neers and
supervisors with a franmework
for operational strategies and
day-to-day nmanagenent and
training techniques that wll
keep their equi pnent running at
top efficiency.

Practical TPM Routl| edge

The benefits of advanced
manuf act uri ng net hods can't
be realized until they're
practiced consistently and
proficiently by your entire
wor kf orce. Here's a sinple,

| ow- cost way to get everyone
on board quickly. This small
book presents the basic

nmet hodol ogy of TPM and
focuses on hands-on
activities for shopfloor
teans to nmaxi m ze equi pnent
ef fectiveness. Feedback from
our custoners indicates that
this book has been used
primarily by shopfl oor
supervisors to | ead operator
teans in inplenenting TPM
prograns. For the nobst cost

and
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effective on-site education,
every supervisor and team

| eader in your operation
shoul d read this book. TPM
for Supervisors offers an
overvi ew of the basic
features of TPM as well as
the i nplenentation process in
an easy-to-foll ow
presentation. It focuses on
the inportant rol e of

supervi sors i n maxi m zi ng
equi pnent effectiveness. For
the nost cost-effective on-
site education, every

supervi sor in your operation
should read this book. It
presents the basic

nmet hodol ogy of TPMin clear,
accessi bl e | anguage and w | |
hel p supervi sors i npl enent
TPM i nprovenent activities on
the shop floor. It's the best
way to ensure a conpanyw de
under st andi ng of TPM

Level One Pearson Education

I ndi a

Recent advancenents in

I nformation systens and
conput er technol ogy have led to
devel opnents i n equi pnent and
robotic technol ogy that have
per mnently changed the
characteristics of
manuf act uri ng equi pnent .

Equi prent Managenent in the
Post - Mai nt enance Era: A New
Alternative to Total Productive
Mai nt enance (TPM introduces a
new way of thinking to help

hi gh-tech organi zati ons manage
an increasingly conpl ex

equi pnent base. It al so
facilitates the fundanenta
under st andi ng of equi pnent
managenent those in traditiona
I ndustries wll need to prepare
for the energing mcrochip era
I n equi pnent. Kern Peng shares
I nsi ghts gai ned through decades
of managi ng equi prment
performnce. Using a systens
nodel to anal yze equi pnent
managenent, he introduces

al ternatives in equi pnent
managenent that are currently
gai ni ng nomentum in high-tech

i ndustries. The book highlights
t he fundanental internal flaw

I N mai nt enance organi zati ona
setup, presents new approaches
to replace nmi ntenance
functional setup, and
Illustrates a tine-tested
transformati on and
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I npl enentati on process to help
transition your organi zation
fromthe maintenance era to the
new post - mai nt enance er a.
Breaks down the history of

equi prent into five phases
Provi des a cl ear understandi ng
of equi pnment nmanagenent
fundanmental s | ntroduces

al ternatives in equipnent
managenent beyond t he

mai nstream princi pl es of

mai nt enance managenent The book
exam nes nmai nt enance nanagenent
| ogi stics, including planning
and budgeting, training and
peopl e devel opnment, customner
servi ces and nanagenent, vendor
managenent, and inventory
managenment . Supplying a

conpr ehensi ve | ook at the

hi story of equi pnent

managenent, it anal yzes current
mai nt enance practice and
detai |l s approaches that can
significantly inprove the

ef fectiveness and efficiency of
your equi pment managenent wel |
into the future

Wrld d ass Mint enance Managenent
- The 12 Disciplines Wley d obal
Educati on

Qper ati ons Managenent in Context
provi des students with excell ent
grounding in the theory and
practice of operations managenent
and its role within organizations.
Structured in a clear and | ogical
manner, it gradually |eads
newconers to this subject through
each topic area, highlighting key
i ssues, and using practical case
study material and exanples to
contextualize | earning. Each
chapter is structured logically
and concludes with summary
material to aid revision.

Exerci ses and sel f-assessnent
guestions are included to
reinforce | earning and maintain
variety, with answers included at
the end of the text.

Machi ne that Changed the Wirld CRC
Press

Thi s book provides a conprehensive
overview of howto strategically
manage t he novenent and storage of
products or materials from any
poi nt in the manufacturing process
to custoner fulfillnment. Topics
covered include inportant tools
for strategic decision naking,
transport, packagi ng, warehousi ng,
retailing, custoner services and
future trends. An introduction to
| ogi stics Provides practical
applications Di scusses trends and
new strategies in nmgjor parts of
the logistic industry

Logi stics Operations and
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Managenment McGaw Hil |

Pr of essi onal

Rul es of Thunb for

Mai nt enance and Reliability
Engi neers will give the
engi neer the “have to have”

information. It will help
instill know edge on a daily
basis, to do his or her job

and to maintain and assure
reliable equi pnent to help
reduce costs. This book w |l
be an easy reference for

engi neers and managers
needi ng i nmedi at e sol utions
to everyday problens. Most
civil, mechanical, and

el ectrical engineers wll
face issues relating to

mai nt enance and reliability,
at sonme point in their jobs.
This will becone their “go
to” book. Not an oversized
handbook or a theoreti cal
treatise, but a handy
col l ection of graphs, charts,
cal cul ati ons, tables, curves,
and expl anati ons, basic
“rules of thunb” that any
engi neer working with

equi prrent will need for basic
mai nt enance and reliability
of that equi pnent. ¢ Access
to quick information which
wll help in day to day and

| ong term engi neering
solutions in reliability and
mai nt enance ¢ Listing of
short articles to hel p assi st
engi neers in resolving

probl ens they face « Witten
by two of the top experts in
t he country

The OEE Priner Springer

In his best-selling book
Japanese Manufacturi ng

Techni ques, Richard J.
Schonber ger revol uti oni zed
Ameri can manufacturing theory
and, nore inportant,
practice. In that

br eakt hr ough book, he
reveal ed that Japanese

manuf acturi ng excel |l ence was
not culturally bound.
Ofering the first
denystified explanation of
the sinple techniques that
fuel ed Japan's industri al
success, he denonstrated how
t he sane net hods coul d be put
to work as effectively in
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U.S. plants.

Airfranme and Power pl ant
Mechani cs Power pl ant Handbook
CRC Press

Exam nes Japan's innovative,

hi ghly successful production
met hods

Aut ononous Mai nt enance for
Qperators Industrial Press Inc.
| nt roducti on Vision, Mssion
and Strategy Maintenance Basics
Pl anni ng and Schedul i ng Parts,
Materials and Tool s Managenent
Reliability QOperationa
Reliability M&R Tool s
Per f or mance Measure -
Human Si de of M&R Best
Practi ces/ Benchmar ki ng
Mai nt enance Excel | ence
Appendi ces

Oper ati ons Managenent in

Cont ext BoD — Books on Denand
At present, how to devel op

i ndustries is a burning issue
in Africa, where popul ation
growt h remai ns high and
econom ¢ devel opnent has thus
far failed to provide
sufficient jobs for many,
especi al ly young peopl e and
wonen. The creation of
productive jobs through

| ndustrial devel opnent ought to
be a central issue in steering
econom c activity across the
continent. The authors of this
book, consisting of two

devel opnment econom sts and five
practitioners, argue that the
adopti on of Kaizen managenent
practices, which originated in
Japan and have becone w dely
used by manufacturers in
advanced and energi ng

econom es, is decisively the
nost effective first step for

I ndustrial devel opnent in
Africa. This open access book
di scusses what Kai zen
managenent is, why it is
applicable to Africa, and why
it can provide Africa with a
springboard for sustainable
econom ¢ growt h and enpl oynent
gener ati on.

Total Quality Managenent (TQW CRC
Press

Due to gl obal conpetition, safety
regul ati ons, and other factors,
manuf acturers are increasingly
pressed to create products that
are safe, highly reliable, and of
hi gh quality. Engi neers and

gual ity assurance professionals
need a cross-di sciplinary

under standi ng of these topics in
order to ensure high standards in

t he desi gn and manufacturing proce

history.itead.cc by guest
Downloaded from

Metrics

RCM - Gateway to Wrld d ass

Mai nt enance El sevi er

TPM for Every Operator covers
the information that needs to
be communi cated to operators
when facilitating a conpany-
wde TPMinitiative. It
covers the main aspects of
TPM introducing frontline
workers to this inportant
manuf acturi ng strategy that
encour ages themto
participate in and even
initiate routine mai ntenance
that can hel p extend machi ne
life and prevent stoppages.
Based on actua

I npl enent ati ons, this book
addresses the chal |l enges
which TPM often raises for
operat ors. Conci se and
accessible, it can be used as
part of an extensive TPM
training program especially
when paired with the TPM

Qui de for Wrkshop Leaders.
Toyota Culture: The Heart and
Soul of the Toyota Way

El sevi er

W nner of the Shingo Prize
for Research and Prof essiona
Publ i cati on, 2009 The

I nternati onal bestseller The
Toyota Way expl ai ned t he
conpany's success by

I ntroducing a revol utionary
4P nodel for organi zati ona
excel | ence- Phi | osophy,

Peopl e, Process, and Problem
Sol ving. Now, in Toyota
Cul ture, preem nent Toyota

authorities Jeffrey Liker and
M chael Hoseus reveal how
Toyota sel ects, devel ops,
notivates its people to
beconme conmmitted to building
hi gh-qual ity products-and how
you can do the sane for your
conpany. Toyota Cul ture

exam nes the “hunman systens”

t hat Toyota has put in place

and

to instill its founding
principles of trust, nutual
prosperity, and excellence in
Its plants, deal erships, and

of fi ces around the worl d.
Beginning with a | ook at the
evol ution of the Toyota
culture and why its people
are the heart and soul of the
Toyota Way, the authors
explain the conpany's four-
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stage process for building and
keepi ng quality peopl e:
Attract, Devel op, Engage, and
| nspire. Draw ng upon

numer ous exanpl es from

Li ker' s decades of research
as well as Hoseus' i nsider
access as a Toyota nanager,
Toyota Culture gives you the
tools you need to: Find
conpetent, able, and willing
enpl oyees Start training and
soci alizing your people as
you hire them Establish and
comruni cat e key busi ness
performance indicators at
every |l evel of your

organi zati on Train your
peopl e to sol ve problens and
conti nuously inprove
processes in their daily work
Devel op | eaders who |ive and
teach your conpany's

phi | osophy Reward top
performance-and offer help to
t hose who are struggling
Fasci nating vignettes of
Toyota's innovative culture
hi ghl i ght the nuances of
translating and recreating a
peopl e-centric culture in
factories and offices across
t he gl obe. These excl usi ve,
behi nd-t he-scenes details are
j ust what your conpany needs
to successfully learn from
The Toyota Cul ture.

Wrld dass Manufacturing CRC
Press

When it comes to naking your
busi ness nore profitable and
successful, don't ook to re-
engi neering for answers. A
better way is to apply the
concept of kaizen, which nean
maki ng si npl e, common-sense

I nprovenents and refinenents
to critical business
processes. The result: greater
productivity, quality, and
profits achieved with m ni nal

cost, time, and effort
I nvested. In this book, you
di scover how to maxim ze the

results of kaizen by applying
It to genba--business
processes involved in the
manuf acture of products and

t he rendering of
services--the areas of your
busi ness where, as the author
puts it, the "real action”
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t akes pl ace.

Total Productive Mintenance
CGeorgetown University Press

Organi sations are now focused on
total customer satisfaction.
However there is a |ack of
under st andi ng the requirenents and
the custonmer needs. Total Quality
Managenent (TQV) integrates al
phases and ensures a defect free
qual ity product. This textbook
provi des the understandi ng of al
aspects of TQM and the

i npl ementation. This textbook
covers all aspects of TQV

di scusses quality systens in
detail, highlights the inportance
of the needs of the custoner, and
presents the concept of Total
Producti ve Mai ntenance (TPM).
Witten as a textbook for students
of engi neering and managenent, but
al so explains all quality systens
which will be hel pful to al

organi sations in choosing the
correct quality system and hel pful
to managers in decision making
whi | e anal yzi ng any process. A

sol uti ons manual and power poi nt
presentations slides are avail able
for qualified adoptions.

Qperations and Supply Chain
Managenent, 8th Edition

El sevi er

Reliability-Centered

Mai nt enance provi des val uabl e
I nsights into current
preventi ve mai nt enance
practices and issues, while
expl ai ni ng how a transition
fromthe current "preserve
equi pnent"” to "preserve
function" mndset is the key
i ngredient in a maintenance
optim zation strategy. This
book defines the four

princi pal features of RCM and
descri bes the nine essenti al
steps to achieving a
successful RCM program There
Is an easy to follow exanple
illustrating the C assical
RCM syst ens anal ysi s process
using the water treatnent
system for a sw nm ng pool.
As well as the use of
software in the system

anal ysi s process, naking a
speci fic recommendati on on a
sof tware product to use.
Additionally, this new
edi ti on possesses an appendi X
devoted to discussing an
econom ¢ nodel that has been
used successfully to decide

t he nost cost effective use
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of mai ntenance. Top Level
manager s, engi neers, and
especial ly technici ans who
rely on PMprogranms in their
pl ant operations can't afford
to mss this inclusive guide
to Reliability-Centered

Mai nt enance. | ncl udes
detailed instructions for

I npl enenti ng and sust ai ni ng
an RCM program for extrenely
cost effective manufacturing
Presents seven real -world
cross-industry RCM sucess
case studi es that have
profited fromthis plan
Provi des essenti al

I nformati on on how RCM
focuses your maintenance
organi zation to becone a
recogni zed "center for
profit" O fers over 35
accunul ated years of the

aut hors' experiences in
Lessons Learned for the
proper use of RCM (and
pitfalls to avoi d)
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